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DAIG minutes 27 November 2010
At Westminster Central Hall

1. Attendance
The following were present:

Officers
· (chair)
· (secretary)
· (ISR)

GSRs		
· B (Tuesday HOW Meeting)
· J (GSR, Sat Hyde Park Crescent)
· J (Cambridge)
· L (Manchester)
· S (Bristol)
· J (Wednesday BDA Mayfair
· B (Westbourne Grove Friday)

Apologies 
· N - Treasurer
· F - Literature
· C -   GSR Edinburgh
· E – Public Information

6 GSRs were present at the start of the meeting, with others arriving later, so the meeting was quorate

2.  Minutes of the previous meeting

The Ways and Means article wasn't stated correctly in the last minutes. This will be corrected for next time. Minutes therefore were not approved.

3. Election of officers
Webmaster: While the position is unfilled, N (Email Support) is maintaining the website in the background and it is up to date
Events officer - This is a position for someone to co-ordinate (bring news of/keep calendar of etc) events at Intergroup. 

GSRs please take to your groups (participation is the key to harmony)

4. 21st anniversary party - 25th June 2011
Tickets are available, numbered and J offered tickets to GSRs to sell at groups.

GSRs please notify your group’s tickets are now available for the 21st birthday party and that PRG will be available on the night.


5. Treasurers report and donations

N sends apologies. But was unable to make the meeting. A report was sent in. Please find copy with this agenda.

Total Income                   	363.11
Total Out			129.77			
Closing Balance		2240.31
Donations received today with gratitude:
· BDA Monday morning	£40
· DA HOW Tuesday   		£40
· Bristol             		£5
· Westbourne Grove Friday 	£45

It was mentioned that some groups who do not come to Intergroup find it hard to pay money. There is not a separate page for the treasurer to let people know how to pay. There was a long discussion on various payment methods and the following was noted:
· There is not an address that is obvious to send money to.
· Cheques are likely to be phased out – how would that work?
· There could be a standard email that the treasurer sends to people with how to pay with bank details to pay electronically into the UK DA bank account.
· PayPal - J (Cambridge) offered to investigate a PayPal button and/or pass worded part of the website, so groups can donate electronically. 

6. Officers reports

Outreach and Loner support
35 emails have been received and 15 phone calls. People have called from Wales, Cheshire, Sussex, Nottingham, Kent, West Midlands and Liverpool. B has been unwell and is not as up to date as she'd like to be on putting people together. She has sent out 8 loner packs.   There were two N.Ireland loners unfortunately not near to each other. B requested an agenda item ‘what’s in a loner pack' discussion at next Intergroup. 

Literature
F sends her apologies. Orders have been sent off. A new order is on the way from America. Literature email on the website can be used to order literature. There are ordering instructions at the bottom of these minutes on how to order literature. 

Public Information – Nothing to report.

Information email - apologies from Neil, no update.

Webmaster - no update but N is maintaining the website and keeping it current in the background 

Intergroup Service Representative – Please see below in the section ‘World Conference Report ‘

Events - Currently the DA Convention is being organised by C for October 2011, C will then be looking for someone else to take over after that. It was suggested that Intergroup takes on the DA Convention for October 2012. Intergroup voted unanimously to ask C, if Intergroup can take on the convention for 2012. V will ask C if Intergroup can take on the Convention for Oct 2012.

It was noted on many occasions throughout the discussion that we owe a great debt of gratitude to the person who served for 10 years and made the London DA convention an international event.


7. Group reports

BDA Weds evening - Well attended, great group but struggling financially. Service positions full.
Cambridge – AGM just held. Service positions all filed apart from literature. 5th convention on 5th March 2011, with debt anon participation. Debt-anon meets on the second Tuesday every month - and there is a second Debt-anon beginning December 9th in Letchworth. Debt-anon is for friends and family of debtors. It was agreed to add Debt-Anon to next agenda to discuss as it is not Debtors Anonymous. 
Bristol - Solid core of 4, all positions except literature are filled. Some irregular attendees, some newcomers and returners. Please also see AOB about disruptive member. 
Manchester - Solid core of membership but attendance is irregular and no one came forward for GSR when Lorna finishes her 3 year term. No regular secretary, so there is a lack of consistency. Sometimes 10 sometimes 4 people. Newcomers stay. People come from far away.
Tuesday how - Ogle St continues to have a steady attendance 22 people. All service positions filled. Step work with sponsors. Group conscience decided to begin sending donations to intergroup again. Much of the money is spent on literature.
Friday Westbourne grove - Well attended healthy group
Hyde Park Crescent - Strong meeting 30. No PI person at present.
Edinburgh - Edinburgh DA is still functioning well though somewhat diminished numbers at present due to illness and training away.  We have been talking about how to increase membership and thinking about PI. Also how to encourage newcomers who are not familiar with other 12 step fellowships to stay long enough to feel the benefits.  Any advice from other groups would be welcome.
 
AOB

1.DA Telephone Service – Loner Support

When someone calls the telephone number listed on the website the message that they leave is recorded in the form of a wav file.  This file is then automatically sent as an attachment to an email to the support email address which is support@debtorsanonymous.org.uk .  

The system is set up so that whenever any email, including those containing the telephone messages, arrives into the Support email Inbox, a copy of the email is automatically sent to the Loner Support service representative’s personal Inbox.  

This means that whoever has this service position not only knows that an email is in the DA Support Inbox, i.e. that someone has written to or has called the website number, but they can access the message either from the support inbox or their own personal inbox.  Replies to emails need to be made from the support email account so that email address appears on the reply but it is helpful to be able to view the emails when they arrive.

When the Loner Support service representative clicks onto the wav file, it will be downloaded and an audio programme will open, usually Windows Media Player, but it can be any programme of your choice.  If the message includes enough information, it is possible to check where the caller is from and bring up information on meetings in the area in preparation for the return call, but very often the messages are very vague.  The Loner Support service representative can then telephone the caller on the number that they have left.  It is very often necessary to make many calls before actually being able to reach the caller as it is not possible to leave a message in order to protect the caller’s anonymity.

Details of the caller and the telephone call can be logged onto a spreadsheet so that it is possible to refer back to the call at a later date.  This can be helpful in putting people in touch with each other who are in the same area.

2. The Bristol Meeting has a disruptive member, the details where discussed of the nature of the disruption and Sanni felt it was a miracle that the group has survived despite the disruptions. Sanni asked for some experience strength and hope from the groups. Generally, people brought experience from other fellowships. A number of GSR put across their experience strength and hope of disruptive members. Some of the suggestions where:
· Violence is never tolerated.
· The person could be ejected but one member shared that they had decided that they leave person in the room and the rest of the group should leave the room
· Hold up a card to generalise 'no cross talk', this so the disruptive member doesn't go even more on the defensive.
· Consistently repeat the boundaries they need to be kept consistently. 12 traditions are there to help.
Barbara also noted that she had had a call from a loner which was abusive, from the Bristol area and had decided not to return the person call.

3.  New York share day – An email came through to Intergroup from DA New York: New York is having a share a day and we'd like as many of you to come as possible. Can you please post this announcement on your website and also maybe put up our attached flyer? Of course we understand you are miles away, but just in case anyone is travelling. The DA Share A Day event is scheduled for Sunday, January 30th, 2011 from 9:30 am to 6:00 pm at the High School for the Humanities, 351 West 18th Street, (btwn 8th and 9th Aves) New York, NY. Pre-registration will help us very much. Please send check or money order, made payable to Debtors Anonymous Intergroup, to Debtors Anonymous of Greater New York, PO Box 452, Grand Central Station, NY, NY 10163. The suggested contribution for admission is $15.00 in advance, prior to January 7, 2011 or $20.00 at the door. No one will be turned away for lack of funds. You are more important than your money and any contribution will be gratefully accepted.
 
 4. T is unable to take the AGM meeting in January, J stepped up to chair the AGM. 

Summary points for GSRs 						

· Election of officers – Webmaster and Events officers 
· Please announce 5th Cambridge DA convention with Debt-Anon participation on 5th March 2011.
· GSRs please announce the party and tickets are available at £10 each. Tickets are available through intergroup or GSR’s. There will also be PRG’s available on the night.
· Intergroup needs to raise at least £2000 to support next year’s spending plan. Please mention this at groups.
· Please announce that the next Intergroup meeting is the AGM – all are welcome
Next Intergroup meeting is the Intergroups AGM on 29 January 2011, 2-5pm

Useful information – How to obtain Literature:    
	To receive your order by post: 
· Fill out an order form, remembering to add 15% to the total for postage. 
· Preferably (though not essential) email the list to literature@debtorsanonymous.org.uk to check that all items are in stock, and to notify the Literature Secretary to expect your order. 
· Send form and payment to BM DA Intergroup, London WC1N 3XX (cheques made out to DA Intergroup). If in doubt about the payment, contact the literature Secretary at literature@debtorsanonymous.org.uk (these emails are also forwarded automatically to the treasurer). 
· Your order will be posted to you; it may take up to 2 weeks for you to receive your order.

To collect your order at Intergroup:
· Fill out an order form, and email the list to literature@debtorsanonymous.org.uk. You will receive confirmation of your order. You may either pay by post (see above) or when you pick up the literature. 
· Pick up your order and make payment at the pre-arranged time.
For all queries about literature availability and orders, email literature@debtorsanonymous.org.uk. 
[taken from the website (http://debtorsanonymous.org.uk/id34.html)]
· Any comments should be fed back to literature@debtorsanonymous.org.uk
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