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DAIG minutes for November 2011
At Westminster Central Hall
1. Attendance
The following were present:
Officers

· T - Chairperson
· N - Treasurer 
· V - ISR
· J  - Secretary
· N M – Information email officer
GSRs
· J - Sat Hyde Park Crescent
· D - Manchester
· D -Friday Morning Westbourne Grove
· J- Hinde Street 11.30
Members
· J S
· J B
· P
Apologies 
· F – Literature officer
· N – Webmaster officer
· B – Loner support
· T C - convention committee
· E- PI
· Cambridge
· 4 GSRs were present so the meeting was not quorate for voting purposes.
2. Minutes of the previous meeting
Minutes were agreed. Nothing arising.
3. Service Positions
Jackie B was voted in as Chair
Service positions are available still. These are
· Secretary -  current holder's term ends in March 2012
· Loner Support - telephone  Requirements are: 6 months without incurring unsecured debt, 1 PRG. Expenses are paid. See report below.
These later two position need to be advertised at your meetings please.
4. Convention Committee
General feeling is the convention went very well. The convention hired an extra room for PRG’s and it was worth it as 5 PRGs were going on at the same time.We can pay for next year and we have some money to contribute to the following year.
Two issues were noted:
1. Venue - extra costs of £70 were levelled at us the week before. N is hoping to talk to the church about this to see if we can have this reduced.
2 Should we raise the door contribution? 
We didn't vote on this because we are not quorate. and it was noted that as trusted servants the committee doesn't really need a vote. Intergroup trusts them to set the level of contribution.
The 2012 convention date is Saturday 14th October. The committee are willing to serve again with N M as co-ordinator and members: J S, J O, D M, N  and T C
5. Website:
One member is experiencing difficulties with the site.
Ideas were canvassed for the new website intergroup page. Issues came up:
1 First page has Debt Anon phone number -is this appropriate? As this is the first number they see. 
2 Could there be a WSC information or ISR page?
3 On literature page could there be a link to WSO through to where the free literature is. There is a lot of service literature there and some literature for newcomers can be downloaded for free.
4 Without voting strength Intergroup did not propose any of these changes and vote on them.
5 An email link to the tresasurer to offer bank details.
6. Is there any HOW conference approved literature 
B is in the USA and will do some research into this.
7. Treasurers report and donations
Report - see attached figures. Two Intergroup members will serve as PRG to work with N for a Spending Plan to present to AGM.
Donations 
· Friday AM Westbourne Grove 
£70
· Sat AM 11.30 Hinde Street 

£30
Gratitude month (October) was successful: Hyde Park Crescent sent £96 approx and Convention made £145 approx. 
DA in Exeter closed and £130 has been donated to Intergroup by the treasurer but another member had wanted to use the money for a new meeting and asked for the return of the money. After a discussion Intergroup Chair and treasurer are to draft an email with suggestions. 
8. Other reports
a) Literature
We sold a lot of literature at the Convention, with the help of T, who was at the literature table all day, but that left the stock in certain areas, fairly low. Since then, N (Treasurer) and I put in a large order to the States, which I am currently waiting for, but which should give me a better stock of the more popular leaflets and 'Currency of Hope' books. Orders are up to date, though some are waiting for odd leaflets which will be available when the US order arrives and I will then post them on to the respective groups.
Otherwise, all is fine and orders continue to arrive at about three/four, on average, a month. The only other thing is the business of my being away for up to anything from a month to two months at a time. much less often than it used to be, but I will not be back till 10th January this time, so there may be orders that have to wait for my return to be sent. The problem is that all the literature is here, with me, which makes it difficult for anyone prepared to help, though N did come round in my absence and help, on a day when my cleaner was here. I can't see an obvious solution, but people who order are very patient anyhow, when there is a leaflet short and they have to wait, so maybe they just have to be patient!
2.Literature has now arrived (today). N is stepping in on Fridays so the need for patience is still current.
3.There is a leaflet on the website called "For the Newcomer' which is free to photocopy once a group has bought a copy.
4.The DA Manual for Service is now available through your literature officer at $8 ( not sure what the £ is yet)
b) PI report. No report to hand.
c) Information email. N reports about one email a week, on average.  
d) Webmaster Website report, 23 November 2011:
· The site has been transferred and rebuilt.  The content is almost identical (some old stuff has been removed).  I think it looks better than it did, but I am always happy for comments.
· All email addresses have been recreated and forwarding re-established; please let me know if there are any problems.
· I have also transferred the 2 domains (debtorsanonymous.net and debtorsanonymous.eu) at a cost of £12.
· F, DA member, with whom I share web hosting, has agreed to act as backup webmaster, and she has all the information needed to access and modify the site (in case I am run over by a bus, so you are not stuck).  I mentioned this in my last report.
· Any group that wants their own page can do so, and I can give individuals the ability to modify their own page.  Contact me if interested.
· The website structure was decided by Intergroup several years ago, with the philosophy on not putting too much DA information on the site, as the main aim was to get people to a meeting.  Intergroup may wish at some point to review the site structure, just to see if it is still meeting your needs.   webmaster@debtorsanonymous.org.uk 
e) Intergroup Service Representative
ISR is working on the PI Committee at WSC. There are telephone meetings for members coming up anyone can call in to these meetings:
· Media contact training 3rd December 6-8pm 
· How to train public information reps - 5th December 5-6pm
· Upcoming drive in PI: April 17th 2012. One Member One Action. Idea is that everyone in DA does something for DA PI. eg leave a leaflet on the train. The idea is that the whole world does it. UK PI committee came up with this slogan 'One Member One Action'
· A SKYPE call with the US is available for Intergroup
· We discussed what we might like on an agenda if we take this offer up:
· group conscience - what is it?  general Q and A. How did structure in the US come about?
· Appointed Committee Members: ISR has recently sent round adverts from WSC for Appointed Committee Members. This is a WSC service post, someone who liaises between the committees and the boards. Usually this is a member who has expertise in a subject.
f) Outreach and Loner support
I have gone through all of the emails that I have received and have grouped as many people as possible into 11 areas across the country.  I am at present writing to all of them to ask if they are willing for me to pass their details on to others in their area with a view to them being able to support each other and maybe even set up their own groups at a central location.  I will know more about how this is  progressing by the next meeting and hope to be able to give you more details about the groups I have formed.  Some cover relatively small areas and others cover vast areas and might not work so well, however, it might still be helpful to have a few people who are in the same part of the country for mutual support.

As I took on the Loner Support emails much later than the telephone service, I would like to continue with this service position, especially so that I can work through these initial stages of this project that I have started.

There is nothing special to report about the telephone calls I have received and made in recent months although I have been able to add a couple of these people to my area listings but most enquiries have been of a more general nature and many are from people in and around London.  It is, however, time for me to hand over the telephone service position to someone else and I hope there will be another member who is interested in taking this on.  I can be contacted by email at any time, although generally I would not be able to answer until the afternoon because of the time difference, and if I have a telephone number to call, I can speak to anyone who is interested after 6th December.  I have explained in a short description how the system works, but briefly any calls are recorded and it is the recording that you would receive.  You will not be receiving calls to your own phone at the time the caller makes the call.  When you receive the recording by email, you can then reply as soon as possible but at your convenience.

While I am here I hope to be able to get more information about the HOW literature, and I will report back to you on that next time.
7. Group Reports
Cambridge Meeting. There continues to be a strong commitment to service, both by regulars for the meeting per se, and also by our area diaspora for DA as a whole. The meeting is solvent and indeed for a small group outside London is very abundant not just financially but in terms of fellowship, love and support amongst members. We have a prudent reserve and are building a fund to eventually send a member to World Service Conference. Although the Cambridge Convention was cancelled this year, the ample reserve is being kept for a future CC, or to direct to other activities of the meeting. For the last two months the group has averaged around one or two members per meeting. We have discussed if it is viable to keep the meeting open. In a related discussion we have reminded ourselves that 'the newcomer is the most important person in the room'. As since our founding meeting on 31st Oct 2005, we continue to trust that 'build it, and they will come'. So, given that we are solvent and there are currently two regular members who live in Cambridge itself, the meeting is staying open until further notice. We do our best to be newcomer friendly and review how we can best do this, as well as the carrying out of PI. We ask DA members to keep the Cambridge Tues pm meeting in your prayers, as well as the life of DA meetings outside London in general. Cambridge have their annual Christmas/festive bring & share 'eating meeting' on Tues 13th Dec, all DA members & friends/family thereof welcome; and also the start time of our meeting has now been amended on the website to 8.15pm.
Manchester. Small group (between 4-7) Struggling to get Newcomers. Service positions filled. Solvent. Once a week. Monthly GCs
Friday Westbourne Grove is growing. Regulars fill service positions. Lots of newcomers. Asked to bring to Intergroup that it is hard to find sponsors and get people to do PRGs
Hyde Park Saturday. 30-40 strong meeting. Group consciences are difficult at the moment. Structure brought to Intergroup for discussion. See AOB below. PRG day has been discussed. Looking at dates for next year.
Hinde Street 11.30. between 6 and 20 people. Solvent. All postions filled. Fair share of newcomers. Keeps going!
8. AOB
· Transfers to IG bank account. Please email treasurer@intergroup.org.uk
· Literature - an email from a group was read asking if Intergroup could give a literature donation. There is some literature on the DA website which can be downloaded for free. It was felt that people could support this meeting by going along.  ie: Please announce at meetings: Monday lunchtime at Hinde Street Needs Support
· PRG Day: Hyde Park are interested in doing this and are looking at the dates available January/February next year
· Group Consciences: At the request of a GSR Intergroup discussed some issue about Group Consciences:
a. Historically DA didn't have group consciences. If business meetings are long enough and effective enough things are just held over to the next business meeting. 
b. One member suggested that sometimes there is a pressure to have a vote when it may be better to have more discussion. Consensus may be better than formal voting at times.
c. Intergroup read from service guidelines for voting: Abstentions are not votes. In the case of the largest group in the room being abstainers, the Group (and usually the chair of the meeting) needs to decide on whether they are taking the majority vote or the majority of people in the room.
· Intergroup email addresses:
	General Enquiries: 
	info1@debtorsanonymous.org.uk

	Changes to meetings and the website: 
	webmaster@debtorsanonymous.org.uk 

	Literature: 
	literature@debtorsanonymous.org.uk 

	Public information: 
	publicinformation@debtorsanonymous.org.uk 

	Loner Support: 
	support@debtorsanonymous.org.uk 

	Intergroup treasurer/donations: 
	treasurer@debtorsanonymous.org.uk

	Intergroup officers and GSRs:
	 intergroup@debtorsanonymous.org.uk
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